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General Information

* Sign-In Sheet for Attendees

* Sign-In Sheet and PowerPoint will be posted on IDOA’s
Solicitation Website

* Hold questions until the end of the presentation

— Any verbal response is not considered binding; respondents are encouraged to submit
any question_formally in writing if it affects the proposal that will be submitted to the
State.




Purpose of the RFP

* The FSSA Division of Disability and Rehabilitative Services
(DDRS) is seeking a Contractor to implement and provide
maintenance and operations (M&OQO) services for a transfer or
commercial-off-the-shelf Early Intervention (EI) system for
Indiana’s First Steps Program.

* In addition, the Contractor will be responsible for Central
Reimbursement Office (CRO) operations, which consists of
claims processing and reimbursement to providers, fund
recovery, provider enrollment and credentialing, financial and
data reporting, and help desk support for system users.




Term of the Contract

e Contract Term

— The term of the contract shall be for a period of four (4)
years. There may be two (2) one-year renewals for a total of
six (0) years at the State’s option.




Key Dates

Activity

Date

Issue of RFP

November 13, 2018

Pre-Proposal Conference

November 29, 2018

Deadline to Submit Written Questions

December 5, 2018

Response to Written Questions/RFP Amendments

December 18, 2018

Intent to Respond Deadline

December 5, 2018

Submission of Proposals

February 12, 2019

The dates for the following activities are target dates only.

Proposal Evaluation TBD
Proposal Discussions/Clarifications (if necessary) TBD
Oral Presentations (if necessary) TBD
Best and Final Offers (if necessary) TBD

RFP Award Recommendation

May 15, 2019




Project Background

First Steps 1s Indiana’s early intervention program under Part
C of the Individuals with Disabilities Education Act (IDEA).

First Steps seeks an El system that provides robust case
management, payment and fund recovery, and provider
enrollment and credentialing components to optimize the
State’s delivery of EI services.

The system must support El stakeholder groups, including
System Point of Entry (SPOE) staff, EI service providers,
State staff, and program clients (children and families).

Additional reporting and analytics capabilities are needed to
etficiently meet State and Federal reporting needs and provide
program 1insights.




Scope of Work

Attachment H

* Tor the EI system, the Scope of Work outlines the
high-level technical and functional requirements that
the proposed system/system components must
meet.

* The Contractor shall be responsible for ensuring that
the system meets validated requirements during the
Design, Development, and Implementation (DDI)
phases of the Contract.




Scope of Work

Attachment H
* For the Operations function of the Contract, the
Contractor 1s responsible for maintaining and
operating the EI system and for providing CRO
operations.

* M&O support shall be based on a Contractor-
hosted solution; however, the State 1s open to
state-hosted options, which Respondents may
propose as an option  addition to their default
Contractor-hosted solution.




Business Proposal
(Attachment E)

* Company Financial Information (Section 2.3.3)

— Confidential information must be kept separate from the proposal in the
electronic copies. IDOA recommends sending a “public” file that has the
confidential information redacted (may be in PDF format) and a “final” file
that includes all required information (must be in format provided).

* Contract Terms (Section 2.3.5)

— Respondent should review the sample State contract (Attachment B) and note
exceptions to State non-mandatory clauses in Business Proposal. The
Respondent should accept the mandatory clauses in the Business Proposal
and Transmittal Letter.

* References (2.3.6)

— The Respondent must include a list of at least three (3) clients for whom the
Respondent has performed similar services.




Technical Proposal
(Attachment F)

Please answer all questions in the Template we have provided for you.
Your response should follow the structure listed in the Technical
Proposal Instructions.

Where appropriate, supporting documentation (e.g. diagrams,
certificates, graphics, or other exhibits) may be included as attachments
to the proposal. Please include appropriate cross-references. However,
when using cross-references, the body of the Technical Proposal
should contain a meaningful summary of the referenced material.

Respondents are discouraged from simply repeating language from the
REP as evidence of an understanding or capability.




Cost Proposal
(Attachment D)

* Please complete the template provided for the Cost Proposal by
populating ONLY the yellow shaded cells.

* Cost scores will then be calculated, based on the lowest cost
proposal evaluated. The lowest cost proposal receives a total of
30 points. The normalization formula 1s as follows:

Respondent’s Cost Score = (Lowest Cost Proposal | Total Cost of Proposal) X 30




Cost Proposal (Cont.)

(Attachment D)

* On Tab 3 “Staff Rates,” Respondents will input the hourly rates
for all positions expected to work on the resulting contract.

* On Tab 4, Respondents will then estimate the number of hours
needed to complete all Design, Development, and
Implementation (DDI) phases as defined in Section 7 of
Attachment H, Scope ot Work. The worksheet will automatically
calculate the cost per phase based on the previous position rates.

* On Tab 5, Respondents will estimate the number of hours by
position needed for system M&O and CRO operations for the
State’s informational purposes. Actual monthly fees will be
proposed on Tab 6, “Operations Fees.”




Cost Proposal (Cont.)

(Attachment D — Tab 06)

* On Tab 6, “Operations Fees,” Respondents will propose a flat monthly fee
for system M&O and CRO operations.

* Respondents may also propose Incentive Fees contingent upon the
percentage of funds the CRO recoups from private insurers, Medicaid, and
tamily cost participation for the State.

Section 1. Respondent Inputs
Fill in the yellow shaded cells. Ifthe Respondent does not wish to propose an incentive-based fee model, enter 0% in the incentive boxes.

Monthly Operations Flat Fees Monthly Flat Fee - | Monthly Flat Fee -
{System M&O and CRO Operations) Initial Term ($) Optional Years (5)
(Charged to the State, regardless of
recoupment resuits)

Incentive-Based Fee %, By
Recoupment Amount Band Recoupment Amount Band Range Incentive Fee (%)
0% to  30.00% 0.00%

30.0001% to  40.00%

40.0001% to 55.00%
Over 55.0001%




Cost Proposal (Cont.)

(Attachment D — Tab 06)

* The State has provided a sample scenario of funds to be paid out and
recovered over five potential years of operations.

* The scenario is for evaluation purposes only; if the Respondent does include
an Incentive Fee structure in their cost proposal, payments to the Contractor
will be based on actual funds paid out and recovered during the contract

period.
[ calcubtionofEstimatedMonthiyRecoupment __ |[  Calculation of Recoupment Amountsfor IncentiveFees |

Annual Funds Paid Recoupment Recoupment Recoupment Recoupment Recoupment

Out [assumes 3% | Monthly Funds Paid |  Percentage (%) Meonthly Amount [0%-25% of | Amount [>25%, == | Amount [>40%, == | Amount [>55% of

annual growthf® Out assumption Recoupment claims) 405 of claims) 55% of claims) claims) Monthly Incentive Fees
Contract Year 2 5 40,000,000 | S 3,333,333 35% 5 1,166,667 S 1,000,000 | S 166,667 | S - S - S -
Contract Year 3 5 41,200,000 | 5 2,433,323 405 5 1,373,323 5 1,030,000 | S 343,333 | S - 5 5
Contract Year 4 5 42,436,000 | 5 2,536,323 455% 5 1,591,350 5 1,060,900 | S 353,633 | S 176,817 | 5 5
Contract¥ear 5 S 43,709,080 | S 3,642,423 505 5 1,821,212 S 1,092,727 | & 364,242 | S 364,242 | § - S
ContractYear & 5 45,020,352 | 5 3,751,696 57% 5 2,138 467 S 1,125,509 | S 375,170 | S 562,754 | 5 75,034 | |5

TOTAL 5 212,365,432




Detailed Requirements
(Attachment K)

* In Section 1, Respondents must indicate for each mandatory
requirement (e.g. 1.1, 1.2, etc.) whether that requirement shall be
achieved out-of-the-box, through configuration, or through
modifications of their transfer/COTS system components.

* In Section 2, Respondents must indicate whether their solution
meets or will meet each non-mandatory requirement at the time of
implementation at no additional expense to the State.

* Please mark the appropriate type of effort with a check or “X”
in the corresponding column in both sections.




Proposal Preparation

* Buy Indiana, Business Proposal (2.3.14)
— Buy Indiana Status shall be finalized by proposal due date
— There are 5 definitions, details provided in the RFP document

— Email confirmation included in proposal from buyindianainvest@idoa.in.gov
(See section 2.7)

* This is required for any of the 5 criteria

* Indiana Economic Impact, Attachment C

— 'The state defines FTE as a measurement of an employee s productivity on a specific

project or contract. An FTE of 1 would mean that there is one worker fully engaged
on a project.

— Example: If a Respondent has 5 full time employees and is bidding on its 5% contract,
and all contracts get an equal amount of commitment from the employees then each
employee commits 20% of his or her time to the new contract:

* 0.2x 5 employees= 1 FTE



mailto:buyindianainvest@idoa.in.gov

Proposal Preparation

* When submitting your response, please create a
separate electronic folder for each component to which
you are responding. This folder should contain all of
the pertinent files for only that component, i.e., MWBE
forms, Transmittal Letter, Business Proposal, etc.




Proposal Preparation

Attachment D (Cost Proposal) must be returned in
Excel

Use the templates provided for all answers

Do not alter templates

Submit all questions using template provided via email
using the Q&A Template (Attachment G) to
rfp@idoa.IN.gov




Proposal Evaluation

Summary of Evaluation Criteria:

Criteria Points
1. Adherence to Mandatory Requirements Pass/Fail
2. Management Assessment/Quality (Business and Technical Proposal) 45 available points
3. Cost (Cost Proposal) 30 available points
4. Indiana Economic Impact 5 points
5. Buy Indiana 5 points

5 (1 bonus point is

6. Minority Business Enterprise Subcontractor Commitment . .
v P available, see Section 3.2.6)

5 (1 bonus point is

7. Women Business Enterprise Subcontractor Commitment . :
available, see Section 3.2.6)

5 (1 bonus point is

8. Indiana Veteran Owned Small Business Subcontractor Commitment . .
available, see Section 3.2.7)

Total 100 (103 if bonus awarded)

Legend
I:l Mandatory Requirements
I:l MAQ and Cost Scores

|:| Preference Scores Iﬂ@?j@ﬁ)ﬁ @pﬂ’ﬁﬁIZ@ﬂf @f ﬁl@'ﬁf@@i@ﬂ




Minority and Women’s Business
Enterprises

Mission/Vision

— Promote, monitor, and enforce the standards for certification of minority and
women’s business enterprises.

— Provide equal opportunity to minority and women enterprises in the state’s
procurement and contracting process.

Nondiscrimination and Antidiscrimination Laws

— Pursuant to Indiana Civil Rights Law, specifically IC §22-9-1-10, every state
contract shall contain a provision requiring the contractor and subcontractors to

not discriminate against any employee or applicant with respect to Protected
Characteristics




Minority and Women’s Business
Enterprises

Contact Information
— Phone: 317-232-3061

— E-mail: mwbecompliance@idoa.in.gov

— Web: www.in.gov/idoa/mwbe

Complete Attachment A, MWBE Form

- Include sub-contractor letter of commitment

Goals for Proposal
- 8% Minority Business Enterprise

- 8% Women’s Business Enterprise



mailto:mwbecompliance@idoa.in.gov
http://www.in.gov/idoa/mwbe

ATTACHMEMNT A
MINORITY & WOMEN'S BUSINESS ENTERPRISES RFF SUBCONTRACTOR
COMMITMENT FORM

In aceordance with 25 LAC 5-5, the respondent is expected mo submit with i proposal a Minoriry 8: Women's
BmﬁmmmmmﬂmmfmTEmeﬂmﬁnﬁmm,mm
ﬁepwﬂmmﬂmsm {Lmﬁmwmﬁmsammm listed 1n the
Lﬁ.nnn:'rmdwnm’: Bu:m:s:f.nnupnses]:hmm ".Dnnum" dnectl:rru\fnﬁ:h.ﬁedﬁuns]nﬂtd:t

Ltep:/ Sorgrr i po o (25352 i

Hmﬂpmumw“dm:ﬁnwwwm SErTICES I:E.refd}'mﬂu!.:ﬁpmdent_:he
EFespondent munst provide a deseoption of prodocns m.dfmmnespm‘nﬁed'lhum direcdy related mw dhiz
proposal and the cost of direct supphies for thiz proposal Respondent: mast complete the Subcontractor
Commdtment Form in it entirety. The amount eptered in “TOTAL BID AMOUNT chould march the amount
entexed in che Artchment D, Cost Proposal Template.

all infoemation ehvded om the MWEE Subconomctor Copumimment Foom

Frime Contractors nmst exsure that the proposed subcontractors meet the following criteria:

®  Lin=t be hzsted on the IDOA Directory of Cemified Firms, on or before the propozal doe date

¢ Prime Contraemr pmst inchuds with their proposa] the subeonmrctors M/ WEE Cartificasion Latter provided
by IDCA, to chow cumrent stamas of certification.

*  Each firm may only serve 23 one clamification — MEE, WBE, ar TVOSE (see section 1 27)

* A Pome Contractor who is an MBE or WEE mmest meet subconiractor goals by using other bted certified
frms. Cemtified Prome Contractors camnot eount their own wordkforee of companies o meet this
requinement.

*  Dfust serve a Commerdally Useful Function (CUF). The Som must serve a value-added purpose on
the enpapement, as confirmed by the State.

®  Linet promide goods or service ooly in the indnstry avea for which it is certified 2z listed in the directory ac
— R fidoa 23521

®  Linst be nsed to provide the goods or services specifie to the contract

* Maoom] Diversity Flans are generally not accepable

MINORITY & WOMEMN'S BUSINES3 ENTERFRISES REFF SUBCONTRACTOR LETTER OF
COMMITMENT (MWEE)

A ngnnd]ﬂ:bﬂ:(sj mmwmhmm’mmm Incclnpun'r:htMWEE. Subcontracton
&mmmFmE&kmmﬂamMmﬂmlswmﬁnmhmwmmdm
mm:&mu{mﬁmﬂmmmmm?wm&dmmmmdlfmzhz
the subcomtractor will perform work on this conmace. The MEE and,'or WEE subcoatmactor amouns and
mbmuﬂn.c‘butpemungz:s-nn}_vrbund on the mital ::unnE'lhe-nmdnﬂ,ﬁ.css:h:Pnodnch:.ndfu:mﬂs are
letterhend, not simed and/or doss not referencs and roosch the subcontact amount, sUbSONTACT 2TOLES 313 X

By submizsion of the Froposal, the Respondent acknowdedpes and agpee: to be bound by the regulatory processes
Involving the Stawe’s M/ WEE Fropmam Questons immolving the repulations poveming the MWEE Subcontracior
Commitment Form should be directed to: Minogty and Women's Busines: Enterprizes Division ar (317) 232-3061
o hitpe/ ‘rorin por idoa /2352 htm,




Minority and Women’s Business
Enterprises

Prime Contractors must ensure that the proposed subcontractors meet the following

criteria:
*  Must be listed on the IDOA Directory of Certified Firms, on or before the proposal due
date.

* Prime Contractor must include with their proposal the subcontractor’s M/WBE
Certification Letter provided by IDOA, to show current status of certification.

* Each firm may only serve as one classification — MBE, WBE or IVOSB.

* A Prime Contractor who is an MBE or WBE must meet subcontractor goals by using other
listed certified firms. Certified Prime Contractors cannot count their own workforce or
companies to meet this requirement.

*  Must serve a commercially useful function. The firm must serve a value-added purpose on
the engagement.

*  Must provide goods or service only in the industry area for which it 1s certified as listed in
the directory at http://wwwin.gov/idoa/2352.htm

*  Must be used to provide the goods or services specific to the contract.
* National Corporate Diversity Plans are generally not acceptable.



http://www.in.gov/idoa/2352.htm

ZTATE OF INDIAMNA MBE,WBE SUBCONTRACTOR COMMITMENT FORM

EFFs 1304

LDUE DATE: Fohraoxry 17, 2009

TOTAL EID AMOLINT:
L} MEE Fizm ¥ WEE Fizm
Camgame Mame: Cantact Fersan:
Addeou: E-mail:
Telephane MNombber: Fax Mambez:
{ b L
Sab-Contract Amnousi: i ik icc, product to b provided znd ke this
in 3 Comenereially Teeful Fumetion of the Comiract
Sob-Contract Forcenibage of Total Bid:
Frovide spprasdroes detes when Sub-C an this proj
O MEE Fizm O WEE Fizm
Carmgasme Mame: Cantact Forean:
Addzcan: E-mail:
Telephane MNomibbes: Fax Mambez:
{ b { B
Srab-Condract Aenousi: et ik icc/ prodict to be provided and koo this
in 3 Comenercialty Tecful Fumction of the Comdract=
Sab-Condract Percenbage af Total Bid:
Frovide spprasdroes detos when Sub-C an this proj
Frempeedey Frem Telepieme Iusmier
Addma Fax Masber
E:r,“ﬂnn:‘.":ﬂpl:ud: Eomnul fidderaa
Reoprmesriatne Amthadree Srnatre
Dixiz Frcted Mames and Tk

O Flzuae check F additonal foemm wor wtached.

cf

FOFM MUZT BE COMFLETED I'N IT: EMTIEETY WITH COMFLETED LETTERS OF
COMDITHRIENMT.

Pajpe 2 ol 2




Minority and Women’s Business
Enterprises

STATE OF INDIANA MBE/WBE SUBCONTRACTOR COMMITMENT FORM

RFIP# 19-054

DUE DATE: February 12, 2019

‘ TOTAL BID AMOUNT:
‘ O MBE Firm O WBE Firm
Company Name: Contact Person:
Address: E-mail:
Telephone Number: Fax Number:
L) )
‘ Sub-Contract Amount: Describe service/product to be provided and how thiz
is a Commercially Useful Function of the Contract:
l Sub-Contract Percentage of Total Bid: _

Provide approximate dates when Sub-Contractor will perform on this project:




Minority and Women’s Business
Enterprises

* Effective August, 2014, a new MWBE scoring methodology will be utilized for all
RFP’s released
* New Process - MWBE scoring is conducted based on 10 points plus a possible 2 bonus points scale
- MBE: Possible 5 points + 1 bonus point
- WBE: Possible 5 points + 1 bonus Point
* Professional Services Scoring Methodology:

- The points will be awarded on the following schedule:
% 1% 2% 3% 4% 5% 6% 7% 8%
Pts. [ .625 | 1.25 1.875 2.5 3125 | 3.75 | 4.375 5.0

- Fractional percentages will be rounded up or down to the nearest whole percentage

- If the respondent’s commitment percentage is rounded down to 0% for MBE or WBE participation
the respondent will receive 0 points.

- Submissions of 0% participation will result in a deduction of 1 point in each category

- The highest submission which exceeds the goal in each category will receive 6 points (5 points plus 1
bonus point). In case of a tie both firms will receive 6 points




Indiana Veteran Owned Small Business

Contact Information
— Phone: 317-232-3061
— E-mail: Indianaveteranspreference@idoa.in.gov
— Web: www.in.gov/idoa/2862.htm

Complete Attachment Al, IVOSB Form

— Include sub-contractor letters of commitment

Goals for Proposal

— 3% Veteran Business Enterprise



mailto:Indianaveteranspreference@idoa.in.gov
http://www.in.gov/idoa/2862.htm

ATTACHMENT Al
INDIAINA VETERAN OWINED EMALL BUSINEZE RFF SUBCONTRACTOR
COMDIITMENT FOEM

In accozdance with Section 1.23 of BEFF 19-054 the Respondent is expectsd to sobemt with its proposal n Indiana
Wateran Chemed Synall Eosiness -FVCEEJRFPS&WCMMF@TL&FMMEMMM
are, participatiees in the proposed comtract, Indiana Veteran Cromed Sl Bosiness (es) listed m the VA OSDELT
registry, of listed on the ITH3A Darectoory of Certified Firms that conform to the TWVOSE mles as laid oot at

Bttp:) oo i ao fidoa 2862 hivn

Hp:bmpﬂhmumett‘hrm.‘lg_huse nfcmdms.w]:.umpplfpmdmls md,a'atm\:i.uﬂdimﬂ}'buﬁ:hpﬂuﬂmt,&z

Rz:pauﬂ.mtm'ustpwn&e a.duuripﬁ.unafrlmducis mif'm':uri.nﬂ.rlmr.idnd that mdn-acﬂrndrbadm thas

proposal and the cost of disect supplies for this proposal Respondents mast complete the Sobeontractor

Comwnitment Fore in its entivety. The emoumt sutered in “TOTAL BID AMOUMNTT should match the amoon:
d in the Attach D, Cost Froposal Templace.

Failare to address these goals mqa&mﬁeenhaﬁmnffmxhupnsim Diepartment reserves the dht to
vesfy all informatice included on the IVOSE Subeontractor (Comermitrent Form

Frime Contractors must ensure that the proposed subcontractors mest the following criteria:

#  Duost be listed o Federal Center for Vaterans Busimess Entermaise (WA OSDELT| registry or listed an the
oA Dhirectory of Certified Fioms, oo or before the proposal due date

# FPrrne Contractor mmst inclnde with theiv proposal the subocatmctor’s veterm buosmess Certifination Letter
provided by esther ITHA ox Federal Gowt. (WA OSDEL), to show current statns of cerhification.

® FEach finm rmay ouly serve as one clessification — MEBE, WEE (see Section 1.21) oo IVOSE

* A Prme Comtrzotor who is an IVOSE mast meet subsortractos goals by wsing other Bsted certified Srms.
Certified Priree Countractors cammot count ther oomn workfores or compaies to mest this requirement.

#  DNlust serve 2 Commercially Useful Punction (CUF). The fimmn muost serve 3 valie-sddesd purpose on
the engagement, 25 confirmed by the State.

# Dhast provide poods or sercics caly in the mdnstre aves for witch 1t is certified as lsted in the WA OSDEL ar
mDﬁCaﬁﬁ:d.Fimdimcmu:i:s,h_ttE._" "mw’ idoa /2352 hivn
#  Dhast be nsed to provide the poods or services specifie to the camtract

INDIANA VETERAN OWHMED EMALL BUSINEZZE EFF SUBCOINTEACTOR LETTER OF
COMMMITMENT

A sigred letter(s], cn company lettarhesd, from the IVIOSE ruast zecompany the [VOSE Subcontrctor
Cncmmnm.:ut Foon. Each Jetter shall state and will serce a3 ackmosdedgement from the IVOSE of its suheontract
dumpnm-nfpzudncuanﬂ.- or services to be wa.d.:d.-:\nthu Pu:n]l:cr, an.dl.gpm.tl:-:ht:ﬂ:.:
subccetraator will parforn weoek oo this aoetract The [VOSE suboostrastor amonnt and subscetractor pereentaze
is ooy based on the mital teom of the comtract, umless the prodects and /o services e nesded beromd the imital
term. The State reserves the rizht to denr evloation poiats IF the letter(s) is not attached. The State may deny
evalaation points if the lasters) is not attached. mot oo copany letterbead not sned and /o Soas not refermace
and mateh the subcoetract apoust, subeontmet pmount 2s 2 percentage of the “TOTAL BID AMOUNT" and

Er subrmission of the Proposal, the Bespondent acknomdedzes and agrees to be bound by the regolatory processes
m'l:dnngthe&h.te’: TViO5E Frogram Cmestions mvalring the regnlations gcvnmm.gl:h! IWiOSE Subcontractor
Coruritment Foom should be directed to: ndanaveteransoreference @lidos in. gov.




Indiana Veteran Owned Small Business

Prime Contractors must ensure that the proposed subcontractors meet the following
criteria:

*  Must be listed on Federal Center for Veterans Business Enterprise (VA OSDBU) registry or
listed on the IDOA Directory of Certified Firms, on or before the proposal due date

* Prime Contractor must include with their proposal the subcontractor’s veteran business
Certification Letter provided by either IDOA or Federal Govt. (VA OSDBU), to show
current status of certification.

* Each firm may only serve as one classification — MBE, WBE (see Section 1.21) or IVOSB

* A Prime Contractor who 1s an IVOSB must meet subcontractor goals by using other listed
certified firms. Certified Prime Contractors cannot count their own workforce or
companies to meet this requirement.

* Must serve a Commercially Useful Function (CUF). The firm must serve a value-
added purpose on the engagement, as confirmed by the State.

*  Must provide goods or service only in the industry area for which it 1s certified as listed in
the VA OSDBU or IDOA Certified Firm directories, http://www.in.gov/idoa/2352.htm

*  Must be used to provide the goods or services specific to the contract



http://www.va.gov/osdbu/
http://www.va.gov/osdbu/
http://www.in.gov/idoa/2352.htm

2TATE OF INDIAMA IVOZE SUBCONTRACTOR COMMITMEINT FORM

RFP#: 18054

DUE DATE: February 11, 2012

TOTAL BID AMOUTNT:
Compammy Name: Cantact Person:
Address: E-mail
Telephons Number: Fax Mumber:
Zub-Contract Ampunt: {DﬁcLh IElﬂ'itE.lr]_:nnlﬂ.l.l.Eth:l'gE pr:ll:n.ni.d.bdndhmrt]i:

Zub-Contract Percentage of Total Bid:

iz 3 Commercialiy Usaful Funcrion of the Contract:

Provide approxirmate dares wrhen Sub.Contractor will parf

o on this praject

Company Name Contact Perom:
Address: E-mak

Telephons MNumber Fax Mumber:
Fub_Coniract Amount: {Ducz:ﬂ:e :!ni:!fpmdu.ctm'ge anﬂadndM

Zub-Contract Percentage of Total Bid:

is 3 Commerciallhy Useful Function of the Contract:

Provide approximate dares wwhen Sub-Contracior wall perf

form on this project

Respondent Firm Telaghams Fizmber
Address Fax Mumber
City/State, Tip Code Ewmnaxil Address
Fepresentative Antaorzing St
Crate Frnted Wame and Tids

O Flease check if additicmal forms are sttached

Fage

af

FORM MUST BE COMPLETED INM IT2 ENTIRETY WITH COMPLETED LETTEREE OF
COMMITRMET.




Indiana Veteran Owned Small Business

STATE OF INDIANA IVOSB SUBCONTRACTOR COMMITMENT FORM

RFP#: 19-054

DUE DATE: February 12, 2019

‘ TOTAL BID AMOUNT:
‘ Company Name: Contact Person:
Address: E-mail:

Telephone Number: Fax Number:
C ) C )

‘ Sub-Contract Amount: Describe service/product to be provided and how this
is a Commercially Useful Function of the Contract:

l Sub-Contract Percentage of Total Bid:

Provide approximate dates when Sub-Contractor will perform on this project:




Indiana Veteran Owned Small Business

* New Process - IVOSB scoring is conducted based on 5 points plus a possible 1 bonus point scale
- IVOSB: Possible 5 points + 1 bonus point

* Professional Services Scoring Methodology:

- The points will be awarded on the following schedule:

% 0% 0.6% 1.2% 1.8% 2.4% 3%

Pts. -1 1 2 3 4 5

- Fractional points will be awarded based upon a graduated scale between whole points. (e.g. a 0.3%
commitment will receive .5 points and a 1.5% commitment will receive 2.5 points)

- Submissions of 0% participation will result in a deduction of 1 point in each category

- The highest submission which exceeds the goal in each category will receive 5 points (5 points plus 1

bonus point). In case of a tie both firms will receive 6 points.




IDOA Subcontractor Scoring

RFP MBE/WBE/IVOSB Scoring Example

Bidder MBE % Pts. WBE % Pts. IVOSB % Pts. Total Pts.
Bidder1  12.0% 5.0 10.0% 6.0 3.50% 6 17.00
Bidder 2 6.0% 3.75 4.0% 2.5 1.80% 3 9.25
Bidder 3 8.0% 5.0 8.0% 5.0 3.00% 5 15.00
Bidder4  16.0% 6.0 0.2% 0.0 0.60% 1 7.00

Bidder 5 0.0% -1.0 0.0% -1.0 0.00% -1 -3.00




Subcontractor Compliance

Pay Audit System

Tool utilized to monitor the state’s
diversity spend for subcontractors

Selected primes and subcontractors
are required to report payments
submitted or received through this
web-based tool

Based on contract terms payments
should be reported monthly or
quarterly

Questions? Contact Division of
Supplier Diversity

— mwbecompliance@idoa.in.gov

—  wwwin.gov/idoa/mwbe/payvaudit.htm
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mailto:mwbecompliance@idoa.in.gov?subject=Pay Audit Inquiry
http://www.in.gov/idoa/mwbe/payaudit.htm

Additional Information

IDOA PROCUREMENT LINKS AND NUMBERS
http://www.in.gov/idoa/2354.htm
For Buy Indiana Questions/Registration
http://www.in.gov/idoa/2467. . htm

Link to the developing for bidder registry with IDOA and Secretary of State.
http://www.in.gov/idoa/2464.htm

Secretary of State of Indiana:

Can be reached at (317) 232-6576 for registration assistance. www.in.gov/sos

See Vendor and Supplier Resource Center:

http://www.in.gov/idoa/3106.htm

Minority and Women Owned Business Enterprises:

Link to more information and full listing of IDOA Minority and Women Owned Businesses
http://www.in.gov/idoa/2352.htm

E. Indiana Veteran Owned Small Business Program:

Link to more information and full listing of Indiana Veteran Owned Small Businesses:
http://www.in.gov/idoa/2862.htm. To search certified IVOSB’s: https//www.vip.vetbiz.gov

F. RFP posting and updates:
Go to http://www.in.gov/idoa/2354.htm (select “Current Opportunities” link)

c o v »

Scroll through table until you find desired RFP number on left-hand side and click the link.



http://www.in.gov/idoa/2788.htm
http://www.in.gov/idoa/2467.htm
http://www.in.gov/idoa/2464.htm
http://www.in.gov/sos
http://www.in.gov/idoa/3106.htm
http://www.in.gov/idoa/2352.htm
http://www.in.gov/idoa/2862.htm
http://www.in.gov/idoa/2354.htm

Questions

Any verbal response is not considered binding; respondents are

encouraged to submit any question formally in writing if it affects the
proposal that will be submitted to the state.




Thank You

Mark Hempel
mhempel@idoa.IN.gov




